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Town of East Hampton, New York

Workshop #1: Coastal Resilience 

and Adaptation Strategies

Focus Areas: 
Gerard Drive/Louse Point

Lazy Point/Napeague

Cranberry Hole Road

28 October 2019

GZA GeoEnvironmental of New York

GZA GeoEnvironmental of New York

Coastal Assessment and Resiliency Plan* (CARP)

* This project is being prepared with funding provided by the New York State 
Department of State under Title 11 of the Environmental Protection Fund.
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Stakeholder and Public Outreach

3 public workshops focused by representative CARP Focus Areas:

✓ Workshop 1 – Gerard Drive/Louse Point, Lazy Point/Napeague, and Cranberry 

Hole Road

✓ Workshop 2 – Montauk Hamlet: Downtown Montauk, Fort Pond, Ditch Plains, 

Soundview Drive/Captain Kidds Path and Culloden Point

✓ Workshop 3 – Wainscott and Village of East Hampton
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Workshop 1 Agenda

I. Review Project Goals and Scope

II. Present CARP project framework

III. Brief overview of coastal hazards

IV.Detailed workshop/discussion of Focus Areas: 

• Gerard Drive/Louse Point

• Lazy Point/Napeague

• Cranberry Hole Road
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CARP Benefits
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Coastal Resilience and Adaptation Framework

Resilience and Climate Adaptation Strategies 

Accommodate:

Allowing flood inundation to occur, but protecting infrastructure, property and natural resources from 

damage through permanent and interim measures implemented on an on-going basis.  Social, land 

use and financial management, on an adaptive basis, to maintain Town viability and vitality, and 

avoid insolvency. Maintaining Town capabilities, on an adaptive basis, including public works, essential 
and lifeline utilities and emergency services. 

Protect:

A range of interventions designed to hold back flooding from inundating developed areas and 
preventing erosion and loss of land. 

Managed Retreat:

Managed withdrawal from coastal areas, most often accompanied by adaptive land use and 
managed relocation. 
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Coastal Resilience and Adaptation Framework

Implementation: Measures and Actions 
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CARP Focus Areas
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CARP Focus Area

Town of East Hampton

Hamlets and Villages

CARP Focus Areas:
1. Downtown Montauk
2. Ditch Plains
3. Wainscott
4. Lazy Point/Nepeague
5. Soundview Drive/Captain Kidds Path
6. Culloden Point
7. Cranberry Hole Road
8. Gerard Drive/Louse Point
9. Fort Pond and Fort Pond Bay 
10. Village of East Hampton
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Coastal Hazard Overview



GZA GeoEnvironmental, Inc. l with Dodson & Flinker and Coastal Ocean Analytics Slide l 10

East Hampton Geology
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East Hampton Topography
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FEMA  Base Flood 
100-year Flood Hazard Inundation

East Hampton Coastal Flooding  
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NYSERDA

NOAA 2017

East Hampton Projected Sea Level Rise

1 foot (MHHW = 2 feet NAVD88): Year 2040

2 feet (MHHW = 3 feet NAVD88): Years 2060 to 2065

3 feet (MHHW = 4 feet NAVD88): Year 2080

4 feet (MHHW = 5 feet NAVD88): Year 2100
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Shoreline Change

East Hampton Term Shoreline Change
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Gerard Drive/Louse Point
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Focus Area: Gerard Drive/Louse Point
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Focus Area: Gerard Drive
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Focus Area: Louse Point
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Focus Area: Gerard Drive/Louse Point

Topography
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1 foot (MHHW = 2 feet

NAVD88):

Year 2040

2 feet (MHHW = 3 feet

NAVD88):

Years 2060 to 2065

3 feet (MHHW = 4 feet

NAVD88):

Year 2080

4 feet (MHHW = 5 feet

NAVD88):

Year 2100

Focus Area: Gerard Drive/Louse Point

Tidal Flooding
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Extreme Flooding:
✓ FEMA Base Flood

Focus Area: Gerard Drive/Louse Point
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Focus Area: Gerard Drive/Louse Point

Extreme Flooding:
✓ Future Flood Events 

(>El. 3 feet NAVD88)
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Focus Area: Gerard Drive

Shoreline Change:
✓ Retreating 
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Focus Area: Louse Point

Shoreline Change:
✓ Retreating 
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Focus Area: Gerard Drive/Louse Point

Shoreline Change:
✓ Retreating
✓ Avg – 0.3 ft/yr, Max -6.4 ft/yr
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Focus Area: Gerard Drive
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Focus Area: Louse Point
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Focus Area: Gerard Drive



GZA GeoEnvironmental, Inc. l with Dodson & Flinker and Coastal Ocean Analytics Slide l 29

Focus Area: Louse Point
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Strategy:
✓ Accommodate

Focus Area: Gerard Drive/Louse Point
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Strategy:
✓ Managed Retreat

Focus Area: Gerard Drive/Louse Point
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Lazy Point/Napeague
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Focus Area: Lazy Point/Napeague
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Focus Area: Lazy Point/Napeague
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Focus Area: Lazy Point/Napeague

Topography
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Focus Area: Lazy Point/Napeague

1 foot (MHHW = 2 feet

NAVD88):

Year 2040

2 feet (MHHW = 3 feet

NAVD88):

Years 2060 to 2065

3 feet (MHHW = 4 feet

NAVD88):

Year 2080

4 feet (MHHW = 5 feet

NAVD88):

Year 2100

Tidal Flooding
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Extreme Flooding:
✓ FEMA Base Flood

Focus Area: Lazy Point/Napeague
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Focus Area: Lazy Point/Napeague

Extreme Flooding:
✓ Future Flood Events 

(>El. 5 feet NAVD88)
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Focus Area: Lazy Point/Napeague

Shoreline Change:
✓ Retreating 
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Focus Area: Lazy Point/Napeague

Shoreline Change:
✓ Retreating
✓ Avg: -1.6 ft/yr, Max: -4.4 ft/yr
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Focus Area: Lazy Point/Napeague
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Focus Area: Lazy Point/Napeague
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Strategy:
✓ Accommodate

Focus Area: Lazy Point/Napeague
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Strategy:
✓ Managed Retreat

Focus Area: Lazy Point/Napeague
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Cranberry Hole Road
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Napeague Bay

Cranberry Hole Road

Focus Area: Cranberry Hole Road
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Focus Area: Cranberry Hole Road
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Focus Area: Cranberry Hole Road

Key Assets
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Focus Area: Cranberry Hole Road

Key Assets
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Napeague Bay

Cranberry Hole Road

Focus Area: Cranberry Hole Road

Topography
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1 foot (MHHW = 2 feet

NAVD88):

Year 2040

2 feet (MHHW = 3 feet

NAVD88):

Years 2060 to 2065

3 feet (MHHW = 4 feet

NAVD88):

Year 2080

4 feet (MHHW = 5 feet

NAVD88):

Year 2100

Focus Area: Cranberry Hole Road

Tidal Flooding
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Extreme Flooding:
✓ FEMA Base Flood

Focus Area: Cranberry Hole Road
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Focus Area: Cranberry Hole Road

Extreme Flooding:
✓ Future Flood Events 

(>El. 5 feet NAVD88)
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Focus Area: Cranberry Hole Road

Shoreline Change:
✓ Retreating 
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Focus Area: Cranberry Hole Road

Shoreline Change:
✓ Retreating
✓ Avg +/- 1 ft/yr
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Focus Area: Cranberry Hole Road
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Focus Area: Cranberry Hole Road
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Strategy:
✓ Accommodate

Focus Area: Cranberry Hole Road
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Strategy:
✓ Managed Retreat

Focus Area: Cranberry Hole Road
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Coastal Erosion Overlay Zones
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Focus Area: Gerard Drive/Louse Point
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Focus Area: Gerard Drive/Louse Point



GZA GeoEnvironmental, Inc. l with Dodson & Flinker and Coastal Ocean Analytics Slide l 63

Focus Area: Lazy Point/Napeague
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Focus Area: Cranberry Hole Road
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Coastal Erosion Overlay Zone



GZA GeoEnvironmental, Inc. l with Dodson & Flinker and Coastal Ocean Analytics Slide l 66

Coastal Erosion Overlay Zone
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Coastal Erosion Overlay Zone
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Coastal Erosion Overlay Zone

Outer bays and harbors.

Along the shorelines of Northwest Harbor,

Gardiner's Bay, Napeague Bay, Fort Pond Bay, and

Block Island Sound, no building or other structure

shall be erected, constructed, placed, enlarged or

reconstructed within the following distances of the

bluff line or dune crest or, where no bluff line or

dune crest exists, within the following distances of

the landward boundary of the beach:

1. On lots having a lot area of less than 30,000 square 

feet: 75 feet.

2. On lots having a lot area of less than 80,000 but greater 

than or equal to 30,000 square feet: 100 feet.

3. On lots having a lot area of 80,000 square feet or more: 

150 feet.

4. Notwithstanding the foregoing, on lots having a lot 

area of less than 80,000 square feet, for an addition to a 

legally preexisting structure that is situated landward of 

the existing structure, the required setback shall be 50 

feet.


